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Meeting Minutes
December 10, 2025

The meeting was called to order at 5:35 PM by Chairman, Stacey Etchemendy. In addition to Stacey Etchemendy, those in attendance were:
Jim Dona – Vise Chairman
Nick Ladd – Secretary
Karmin Addleman – Treasurer/ Youth Rodeo Superintendent 
Tia Agent – Board Member
Kelsey Stephens – Fair Manager
Kellynne Doyle – 4-H


I. Minutes from last meeting			Board Secretary: Nick Ladd
a. Karmin motioned to approve minutes as distributed, Tia seconded, and the motion passed unanimously.
II. Treasurer update					Treasurer: Karmin Addleman
i. Balances as of November 30, 2025
ii. Operating Account - $123,332.87
iii. Clearing Account - $50,263.21
1. Bills Presented
a. Bills
i. Dollys Bookkeeping $356.04
ii. Wyoming State Fair $9,378.40
b. Karmin made a motion to approve expenses and file the treasurers report for audit, Nick seconded, and the motion passed.	
III. Update from 4-H Educator – Beef Tagging: Glenrock 1/13/2026 Douglas 1/24/2026
IV. Update from Glenrock FFA – None
V. Update from Douglas FFA – None
VI. Update from State Fair – None 
VII. Update from Committees
i. Superintendents - None	
ii. Youth Rodeo - None
iii. Family Fun Night –None
iv. PRCA Xtreme Broncs – Application filed
v. Ranch Rodeo - None
vi. Judges - None 
vii. Market Sale – Amend bylaws at upcoming meeting. 
		
New Business –
I. Officer Elections
a. Jim nominated Stacey as Chairman Nick second, voting unanimous Stacey accepted.
b. Stacey nominated Jim as Vice Chair Karmin second, voting unanimous Jim accepted.
c. Nick nominated Karmin as Treasurer Stacey second, voting unanimous Karmin accepted.
d. Jim nominated Nick as Secretary Stacey second, voting unanimous Nick accepted. 
II. Fair Dates July 10, 2026- July 18, 2026

Old Business –
III. Fairbook Changes
a. Swine will be classified by breed at tagging date. 
IV. Entries will open May 25th and close June 18th 11:59PM
V. Stall assignments will be assigned this year prior to move in.
VI. Breeding ownership deadline is June 1st.
VII. Family Animal
a. Family animal can be tagged for a family as an emergency animal. 
i. Animal will need to be assigned to one exhibitor by the fair entry deadline. 
VIII. Stacey made a motion to accept and publish fairbook changes as presented and discussed. Karmin second vote unanimous.

Executive Session – None

Board Positions – Tia Agent has notified the board and Commissioners of her resignation. 
	

Next meeting will take place January 14th, 5:30pm at the Converse County Fair office. 

Chairman Stacey Etchemendy adjourned the meeting at 7:52p.m.
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